Minutes of the Alumni Council Meeting

June 25, 2005

The June 25, 2005 meeting of the Alumni Council of the University of Hartford was called to order at 10:05 a.m. by President Bob Feld ’69, ’72 Barney in Wetherell Annex, Alumni House.  Members and guests present included:

Manny Adler ’48 Hillyer Founding, ’52 Barney, Linda Cavanaugh ’72 Barney, Bob Feld ’69, ’72 Barney, Angela Henke ’97, ’99 Barney, Louise Lostocco ’45 Hillyer Founding, Aaron Masthay ’97 HAS Associate Director Alumni Relations, Bobbi McNeil ’94 ENHP, Missy Pavano ’70 A&S, ’73 ENHP Office Coordinator Alumni Relations,  Joe Persio ’72 CETA,  Don Rizzo Vice President for Institutional Advancement, Kevin Schaeffer ’79 HAS, Lon Seidman ’96 Hillyer, ’98 A&S,  Barbara Smith ’53 Hartt, Kelly Szelka ’93, ’95 A&S, Mark Vining ’82 Barney, Chuck Ward ’92 Barney, Wayne Webster ’96 A&S
Reading of Minutes

Linda Cavanaugh wanted to add a traditions subcommittee to Paul Sittard’s comments.  Wayne Webster made the motion to accept the minutes with the addition as presented, Chuck Ward seconded the motion.

The motion was passed.

President’s Report

Bob Feld spoke at great lengths regarding the construction presently occurring on the university athletic fields.  He informed the Alumni Council as to the progress made on each and when each of the fields will be completed in the future.  

Bob spoke about the Board of Regents recent meeting.  As far as the financial affairs are concerned, the University is on firm financial footing.  They are anticipating another million dollar surplus again for the sixth straight year.
In admissions, SAT scores and applications are up again this year.  We are getting a better quality of student coming to the University.

The Regents approved the renovated Sage-Allen on Main Street in Hartford for the apartment like housing of our senior students.  This would free up residence hall rooms on campus and hopefully we will be able to move all the students out of the seminary and back in residence halls on campus.  
The Science and Engineering high school will be built by the Mark Twain entrance to the University.  The plan is to break ground before the freeze in the fall/winter or if needed in the early spring.  We are waiting for the anticipated state funding to go through.  The Magnet high school is now being housed on the HCW campus.

Bob informed the council of a presentation to the Regents made by some of the professors using technology in their programs.  He said that technology enhances teaching and assists in student learning.  

Bob also asked for everyone around the table to introduce themselves and tell about which schools each attended.

Bob also informed the council to make sure that their donations/pledge credits are all paid up before June 30, 2005.

Treasurer’s Report

Wayne Webster reported that the September 11th Memorial Garden account stands at $11,851.48.  The Alumni Association Legacy Account stands at $41,546.25.  And the Barbara Klemmer Nelson Scholarship Endowment stands at $14,104.36.  Bobbi McNeil made a motion to accept the Treasurer’s report.  Barbara Smith seconded the motion.  

The motion was passed.

Sub-Committee Reports
Nominating Committee

Bob Feld requested that Barbara Smith recuse herself from the room while the nomination and vote of vice-president candidate was taking place.  Barbara Smith was nominated for vice-president for a two year term by Linda Cavanaugh.  Bobbi McNeil seconded the motion.  

The motion was passed.

Barbara Smith returned and was congratulated by the members of the Alumni Council.  Bob Feld indicated that the current Alumni Council members will continue to serve on the council upon meeting the qualifications for membership at the conclusion of the fiscal year.  He also proposed the new members at large candidates:

Christopher Donovan ’99 A&S of Milwaukee, WI – Aaron spoke of the background of Chris and being the co-chair of the New York City chapter and how he is looking forward to being a member of the council.  He recently moved to Milwaukee with a new job and is looking forward to returning to Hartford for the council meetings.
Nicole Bocra ’95 Barney from Arlington, VA was also briefed by Aaron Masthay on her qualifications.  Nicole attends events whenever she is in the area.  She recently came to a NYC Chapter event.
R. Owen Morgan ’02 HARTT, ’02 A&S of New Haven, CT presently attending law school at Yale University wanted to get involved with the University again.  Aaron also spoke regarding Owen’s qualifications.
Jacqui Dixon ’66 HCW of Granby, CT was recommended from another source and Aaron said that she would be as asset to the Council.

Ken Gwozdz ’70 A&S, ’76 ENHP of Glastonbury, CT was recommended by Bob Feld and Missy Pavano.  Both who have know him for 35 years and know his dedication to the university.  He is a member of the Athletic Hall of Fame for his prowess in both basketball and baseball.  
Mary Kay Lofurno ’89 Barney of Boston, MA has been involved with the Boston networking event for the last three years.  She is a dynamic individual and will be a strong asset to the council.  She also owns her own business.
Lon Seidman made some comments about both Chris Donovan and Owen Morgan.  He supported the nominations. He attended U of H with both the candidates.
A motion was made by Linda Cavanaugh to accept all six of the nominations presented.  Wayne Webster seconded the motion.

The motion was passed.

911 Memorial Garden Committee

Joe Persio first thanked Pat Dicosimo, Aaron Masthay, Missy Pavano and Terri Hahn for their hard work in planting the numerous flats of flowers in the end of April so that by commencement time in May the garden looked fabulous.

Joe Persio reported on the June 15, 2005 meeting.  He went into detail regarding the plaque design and how it would be brushed aluminum with black silk screening.  Aaron met with Zina Davis, who handles all the plaques, and was informed that we could have an 8” X 8” plaque.  Aaron will discuss with Zina Davis for a 10” X 10” size plaque to be placed on a stake or pedestal.  A discussion ensued regarding the 8” X 8” size and why the plaque is so small.  Bob Feld said that if we are paying for this plaque then we want a 10” X 10” size.  He would also like Aaron to look into a nice pedestal.
Joe Persio indicated that there is a need for a sidewalk from the road to the garden.  After some discussion on that topic, Bob Feld said he needed to speak with President Walter Harrison regarding the sidewalk.  A discussion regarding the pedestal among the council ensued.

Joe Persio next spoke on the wording on the plaque.  After reviewing the three possibilities there was discussion on whether or not to include Barbara Klemmer’s name on the plaque.  Linda Cavanaugh wants to include The Alumni Association’s September 11th Memorial Garden on choice two.  A discussion of wording, type set, font, and University logo transpired.  For brevity, cooperation, and compromise the council felt that this would be the wording they would like:
The September 11th Memorial Garden has been established by the Alumni Association in memory of those alumni lost in the World Trade Center attack.

JAMES J. HOBIN ’82

ROBERT L. HOROHOE JR. ’91, ’92

RICHARL MICHAEL KEANE 84’
STUART SEID LOUIS ’80

GEORGE McLAUGHLIN ’85

DANIEL R. NOLAN ’83

This will be voted on under the New Business section of the agenda.

Joe Persio continued to speak about the plant list and cost list of needed items for Terri Hahn.  He detailed how these items will in the next few years make the garden fairly easy to maintain.  The plant list and labor costs come to a little under $6900.00.  The plan is to take what is working in the garden and keep it and take out the other plants and ground cover that are not doing so well.  Aaron Masthay spoke regarding the garden planting and how the plan will give the garden a burst of color in the spring for commencement and during the rest of the summer will be low maintenance options.  

Bob Feld explained the costing sheet of the plant list and Wayne Webster added to the explanation for further clarification. 
At this point, there was a question regarding the cost of the plaque and should it be less than $500.00.

Wayne Webster wanted to get an estimate on costs of the cleaning up and installing of the plants in the garden.  Aaron Masthay mentioned that Terri Hahn teaches a class in garden architecture and could possibly enlist her students into taking on this project.

There was discussion of turning the garden over to O & M and the council was told that there is a committee working on a master plan for the university and when it is completed the garden may be in the hands of O & M.  

Wayne Webster expressed concerns regarding future funding for the garden and Bob Feld explained that there was anticipated funding from the US Bank Credit Cards.

Aaron Masthay explained about the flow of water passing down the middle of the garden and how we tried to divert the stream but to no avail.  Therefore we built the stream into the garden as part of it.  

Bob Feld expressed his thanks to Joe Persio for his tireless work on the 911 Memorial Garden subcommittee.

Awards Subcommittee

Aaron Masthay informed the council that we are moving ahead with The Anchor Awards.  Presently we are soliciting nominations from the deans of the seven schools and colleges  and we will have two names from each school to be brought forth to the July 7, 2005 subcommittee meeting.  The names of the nominees will be sent to the Alumni Council for a vote on them so we can move forward with The Anchor Awards.  There will be fourteen names that will be voted upon, two from each school.
Report from the Vice President for Institutional Advancement

Don Rizzo began by informing the council that the Institutional Advancement office had fifteen vacancies.  He has filled ten of those vacancies.  Next week we will offer employment to a new Alumni Director and should be informed of the decision promptly.  Don Rizzo thanked Bob Feld, Kelly Szelka, Chuck Ward, Jan Laraia and Ed Weinswig for their assistance in interviewing Alumni Director candidates.
Don Rizzo has hired:  Rick Tuchman – Executive Director of Development

             

Larry Wilson – Director of Major and Leadership Gifts




Peter Congleton – Director of Planned Giving




Elizabeth Abbe – Senior Development Officer HAS

Rachel Kimmelblatt -  Development Officer divided between Greenberg Center and the University

Peter Lisi – Director of Institutional Partnerships and Sponsored Research

Don Rizzo informed the council that he is still looking for an Assistant Director of Grants and Contracts.

In other changes at the Alumni House, the President’s College will now report to the Director of Alumni/Parent Relations.  Don gave some background on what the President’s College is about and where he thinks that it will be evolving to.  Also Alumni Relations will be establishing an alumni travel program with Alumni Holidays out of Chicago.

Don informed the council that the university raised $10.1 million at the end of May as compared to $9.2 million at the same time last year.  Don feels that the university will have over $11 million raised by the end of June. 
Don said that alumni participation at this university is only 8% and it should be at least 20%.  He needs assistance from the Alumni Council to speak to your friends and other alums and urge them to donate.

At this point, Don announced that Aaron Masthay has been promoted to Associate Director of Alumni and Parent Relations.  Don thanked Aaron and Missy for the job that they did all this year.

Alumni Office Report

Aaron gave updates on the 2005 Harris Directory and how it is moving ahead and on track for the October, 2005 delivery.  He said that there have already been two data updates from Harris and 5614 new or updated residents have been added, 4214 telephone numbers added or changed and 6891 new email addresses added.  This information greatly helps us in tracking our alumni.

The USBank Credit Card needs card art, language for our web site and mailing information before its marketing schedule begins.  These are already in the process and our target to have the first mailing sent will be in August.  Aaron passed around pictures which are being considered for the background of the credit card.  We have decided on three different scenes, the anchor, the sports center, and Harry Jack Gray.  This gives the alumni a chance to choose for themselves what means the most to them.

Aaron spoke at great length in regards to Alumni ID cards.  He showed the red card stock of what we use presently and then showed a mockup of the type of ID card purposed.  He informed the council that the campus ID shop is willing to let us run them off on their machines.  After investigating different companies, it would be much more cost effective to have this done in house.  It would cost approximately $1000.00 for the supplies necessary for the printing.  
Aaron also discussed the 101 letter we send out to recent graduates.  We would like to send out the ID card with the alums name, alternate ID number and class year.  This would bring the graduates the information of the Alumni Association benefits and a mailing of a high quality brochure plus the ID would really impress the Class of 2005.  Aaron proposed using the last check from MBNA to subsidize this program.  

Bob Feld suggested that we should send these ID cards out with brochures to every donating alum.

Lon wanted to know more about the consumables.  Aaron answered all of Lon’s concerns.  

A discussion by the entire Alumni Council followed.

A vote on this will be brought up under new business.

Aaron discussed Homecoming/Parents/Fall Weekend and when the Homecoming subcommittee will meet.  It should be in mid to late July.  He also gave the Alumni Council a copy of the Homecoming/Fall Weekend ad which will be in the next Observer.

Aaron gave a brief idea of what would be taking place during this event.  
Decade Reunion 1995-2005

Greek Reunion

SGA Reunion

SETA Meet the Dean

Barney Meet the Dean

44th Anchor Awards, which will be the jewel of the weekend

50th Reunion

Tour and Alumni Classes in the ISET building
PT and OT Reunions

Moshe Paranov Birthday Party for Hartt alumni

Aaron also informed the council of our summer events:

Rock Cats game on July 15th
CIA & FDR House and Library Tour on September 16th
He also spoke of chapter events, the web site and the email newsletter

New Business

A motion to spend up to $7000 plus delivery charges for planting and improvements for the 911 Memorial Garden was made by Joe Persio.  Louise Lostocco seconded the motion.

Motion was passed.

Kevin Schaeffer made a motion to have the inscription:  The September 11th Memorial Garden has been established by the Alumni Association in memory of those alumni lost in the World Trade Center attack.

JAMES J. HOBIN ’82

ROBERT L. HOROHOE JR. ’91, ’92

RICHARD MICHAEL KEANE ’84

STUART SEID LOUIS ’80

GEORGE McLAUGHLIN ’85

DANIEL R. NOLAN ’83

Kelly Szelka and Bobbi McNeil seconded the motion.

Motion was passed.

It was added that Aaron will get the largest plaque he can get and there was discussion on the silk screen process.

Joe Persio made a motion to allocate $600 for the cost of the plaque for the 911 Memorial Garden.  Wayne Webster seconded the motion.

Motion was passed.

Kevin Schaeffer moved for the last and only MBNA check to be allocated for the payment of Alumni ID Cards.  Barbara Smith seconded the motion.

Wayne Webster and Linda Cavanaugh had questions regarding the cards which were addressed by Aaron or Bob.  There was a discussion regarding communications between the University of Hartford and the alumni.  The council kicked around ideas for better communication and how the university might benefit from the ID cards gaining dollars for the Annual Fund.
Motion was passed.

Term Limit Implementation

Aaron explained how the term limit selection process would proceed.  Upon completion of his explanation, Mark Vining indicated that as of today, he was resigning from the Alumni Council and starting his year hiatus.  He would like to come back in the future and work on the Alumni Council.  The following is the listing and terms of the 2005-2006 Alumni Council:
NAME






TERM

John Bairos





2006

Linda Cavanugh




2006

Patricia Dicosimo




2006

Joe Persio





2006

Paul Sittard





2006

Chuck Ward





2006

Angela Henke





2007

Heidi Larkin





2007

Kelly McCarten




2007

Jim Purnell





2007

Kevin Schaeffer




2007

Lon Seidman





2007

Robert Feld





2008

Scott Kalicki





2008

Louise Lostocco




2008

Dan Pikarski





2008

Joan Sittard





2008

Kelly Szelka





2008

Betsy Udal





2008

Manny Adler





2009

Kevin Flood





2009
Paul Marques





2009

Ray Slanda





2009

Briget Stronge





2009

Chris Zack





2009

Allan Hoffman




2010
Jan Laraia





2010

Bobbi McNeil





2010
Glen Shafer





2010
Barbara Smith





2010
Wayne Webster




2010
Nicole Bocra





2011

Jacqui Dixon





2011

Chris Donovan




2011
Ken Gwozdz





2011

Mary Kay Lofurno




2011

R. Owen Morgan




2011
Old Business

President’s Charge of painless giving:

Bob Feld indicated the USBank credit card was a wonderful way to give painlessly.  He encouraged all the Alumni Council to sign up for the card and put some pressure on you friends to do the same.  For every dollar that you spend, you get one mile for airfare or other gifts.  We need to broaden the base of alumni who use this card.  Bob gave us the background and indicated that this was a seven year plan with USBank and when MBNA found out that we were changing card companies, they said that they could do the same thing.  MBNA could not offer the package that USBank did.   USBank has been professional, not overbearing and helpful.  All the credit decisions are made by their credit department and we only get funds on card spending and are not profiting on balances due. 
Bobbi wants to know if we get double points at Home Depot.  Bob did not think so.

Discussion was brought up regarding the bookstore.  Kevin Schaeffer said the bookstore website for alumni is extremely limited.  Bob said that Follett’s contract runs out in the next few years and he will lobby for us (the Alumni Council) to have our own website on alumni items and make the profit from them.  When and if this occurs, we will have access to marketing through the Observer and mailings.

Kevin Schaeffer likened painless giving to TV like PBS where you donate an amount and you get a gift for that amount.  Maybe we should set up different levels and offer a gift in return.

Lon said he thinks that we should offer affiliate links, like banners on our web site and they donated to you whenever there is a hit on the banner.  We may make enough to warrant this approach.  Google also has advertising for websites and there are rebates offered.
Don said they are redoing the website and it has links that should be good and easy for making gifts..

Lon also broached the idea that electronic systems are available that track people who donate to U of H and we could get a rebate.  He also spoke of subscription based contributions, but UH is already doing it.

Mark Vining suggested SBC Community Connections, which we are already doing.  Mark indicated the paltry sum that is rebated back to UH from his telephone calls.

Joe Persio indicated that individuals must sign up for the SBC program, we can’t just sign every alum up with out their knowledge.

Linda  Cavanaugh wanted to know whether we could put alumni authored books, tapes, and various other products and sell them through the website with a percentage going to the University of Hartford.  Don didn’t think it would work and suggested the alumni mention a partial gift to the university on their personal website.
Wayne suggested of having a link to a program which could lead to dollars for UH.  His example was You Promise, which is like a 529 plan that Exxon and Stop & Shop have based on credit card usage.

Lon also suggested social networking like Friendster where when there is a hit, UH can earn dollars painlessly.

Chuck wants to explore any affinity with wireless carriers, cable tv, like SBC so they could possibly provide us with painless dollars.

Bob also brought up the GradMed short terms health insurance we offer to recent grads.  He would like to know what constitutes an affinity group in health insurance.  We need to look into health insurance companies for affinity programs.

Don asked every council member to get ten alums to make a gift to UH.  Again he stressed that 8% in giving is one of the lowest percentages in the country and we need to get our alums involved with UH more.  If more alumni give to UH, our percentage will go up and we would be in line for more dollars from foundations and grants.

Joe inquired about more information regarding the 8%.        
 Bob is looking for what we can present to our graduating class.

The meetings for the 2005-2006 academic year are:

Saturday, September 17, 2005

Saturday, November 19, 2005

Saturday, February 18, 2006

Saturday, May 6, 2006

Bob thanked the Alumni council for all their help this past year.  He said great strides were made and was looking forward to making more.  The more the Alumni Council does, the more the university will recognizes us..

Louise questions the by-laws in regards to the attendance policy.  Aaron answered her questions.

Wayne made a motion to adjourn the meeting at 1:10 p.m.  Louise Lostocco seconded the motion.

The motion was passed.
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